
Kanban	  for	  IT	  Opera.ons	  



Obligatory	  Narcissism	  Slide	  

•  Lead	  Architect,	  Peak	  Hos.ng	  

•  ~17	  years	  in	  IT	  
•  Mostly	  “Ops”	  
•  Maybe	  a	  liGle	  “Dev”	  
•  Agile	  Fanboy	  



What	  is	  Opera.ons	  

•  System	  Administra.on	  
•  Network	  Engineering	  
•  Security	  
•  Datacenter	  Mgmt.	  
•  Troubleshoo.ng	  

•  Logis.cs	  
•  Procurement	  
•  HR	  Stuff	  
•  Finance	  
•  Management	  

Opera.ons,	  we	  keep	  the	  lights	  on!	  



The	  Problem	  

•  Obstruc.onists	  

•  Over	  Budget	  

•  Behind	  Schedule	  

•  Unfinished	  Projects	  



The	  Problem	  

•  Capacity	  !=	  Free	  Time	  

•  Squeaky	  Wheel	  Conundrum	  	  

•  Humans	  Suck	  at	  Task	  Switching	  
– Let’s	  test	  this!	  



Agile	  to	  the	  rescue!	  



What	  is	  Agile	  

…we	  have	  come	  to	  value:	  
	  

Individuals	  and	  interac/ons	  over	  processes	  and	  tools	  
Working	  so4ware	  over	  comprehensive	  documenta.on	  

Customer	  collabora/on	  over	  contract	  nego.a.on	  
Responding	  to	  change	  over	  following	  a	  plan	  

	  
That	  is,	  while	  there	  is	  value	  in	  the	  items	  on	  

the	  right,	  we	  value	  the	  items	  on	  the	  le]	  more.	  



A	  Tale	  of	  Two	  Methods	  

Kanban	  
•  Event	  Driven	  
•  State	  Constrained	  
•  Constant	  Repriori.za.on	  
•  No	  formal	  roles	  
•  Constant	  state	  
•  Single/cross-‐func.on	  teams	  
•  No	  item	  size	  requirement	  
•  No	  hard	  commitments	  

	  
	  

Scrum	  
•  Time	  Driven	  
•  Time	  Boxed	  (Sprints)	  
•  Don’t	  Change	  Sprints	  
•  Prescribed	  roles	  
•  Reset	  between	  sprints	  
•  Cross-‐func.onal	  teams	  
•  Items	  must	  fit	  in	  a	  sprint	  
•  Es.ma.on	  is	  necessary	  



What	  is	  Kanban	  



Push	  vs.	  Pull	  



Why	  Kanban	  for	  Ops?	  
•  We’re	  Hard	  to	  Time	  Box	  

•  Can’t	  Typically	  Visualize	  Our	  Work	  

•  Too	  Much	  Context	  Shi]ing	  

•  Priori.es	  Shi],	  a	  lot	  

•  We	  (Typically)	  Suck	  at	  Es.ma.ng	  
	  
•  Metrics	  



How	  
•  Get	  a	  “Board”	  
	  
•  Define	  States	  

•  Put	  Our	  Work	  in	  Inventory	  

•  Limit	  Work	  In	  Progress	  

•  Review,	  Revisit,	  Revise	  

•  Stop	  star.ng,	  start	  finishing!	  



Other	  Tools	  



JIRA	  



Trello	  



Kanbanize	  



Who	  does	  it?	  



Ques.ons?	  

•  Presentation
– https://goo.gl/lbfUub

•  Notes
– https://goo.gl/dqV9oL
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Want	  to	  Learn	  More?	  

•  hGp://www.amazon.com/Kanban-‐Successful-‐
Evolu.onary-‐Technology-‐Business/dp/0984521402/
ref=sr_1_1?
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